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Bauxite Hills Brings Wet-Season Shutdown Forward
Metro Mining Ltd (ASX: MMI) wishes to advise that, as foreshadowed in the June Quarterly Activities Report,
the Bauxite Hills Mine will move into its planned 2020 wet season shutdown earlier than usual.
The decision has been made given the ongoing impact of COVID-19 on market conditions across the
aluminium supply chain which continues to negatively impact market demand and prices.

KEY POINTS
■

Shipping from the Bauxite Hills Mine is expected to cease in mid-September;

■

Operations are expected to recommence in April 2021 when deliveries into the existing
contract with Xinfa would recommence (2.3M WMT sold for 2021).

■

Negotiations for bauxite sales in 2020 (and beyond) continue. If additional sales are secured
for 2020 delivery Metro can quickly reopen the mine later in 2020.

■

Negotiations are progressing well for 2021 and beyond. It is anticipated 2021 will see improved
trading conditions.

■

The strong operational performance in early 2020 has delivered robust cashflows leaving
Metro in a good financial position.

The Bauxite Hills Mine has reported record mining and shipping rates and lower operational costs this
operating year. However, the mine is expected to move into its planned wet season shutdown earlier
than anticipated in 2020. Mining is starting to wind down and shipping is expected to cease on or
around 15th September.
Although prices have softened, the strong production profile from Bauxite Hills in 2020 thus far has
generated solid cash flows. A cost cutting program has been implemented, including a reduction in
Directors’ fees and Senior Management salaries, that will reduce the Company Corporate and
Administration costs by approximately 39%.
Travel restrictions related to COVID-19 have impacted Metro’s bauxite marketing and sales program
making it more difficult to finalise offtake contracts. While discussions with potential customers are
ongoing, the decision has been made to transition early to the 2020 wet-season shutdown to ensure
an orderly wind down of site activities.
The earlier than normal closure will unfortunately result in a number of Metro and its contractors'
personnel being made redundant with only a small crew remaining on site for general maintenance
purposes.
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By making these changes, Metro will be in a sound financial position and have sufficient cash to begin
operations again as planned in April 2021, where 2.3Mt of planned production is already contracted.
Metro does have the opportunity to recommence operations in later in 2020 at short notice if additional
sales are contracted.
Metro anticipates that 2021 will see considerably improved trading conditions given:

▪

Macro-economic indicators in China suggest the aluminum supply chain is now recovering;

▪

The primary aluminum price and the alumina price are both returning to near pre-COVID levels;

▪

Guinea freight costs have returned to more long term “normalised levels” easing bauxite pricing
pressure and improving Metro’s competitive advantage in the seaborne bauxite market

Metro’s Stage 2 Expansion remains the core strategy for the long-term development of Bauxite Hills.
However, timing for the formal commitment to Stage 2 remains influenced by general uncertainty over
the outlook for global growth due to the impact of COVID-19. Whilst there have been recent
improvements in macro conditions, general confidence in the sector remains low and customers
remain reluctant to enter into new offtake agreements. Metro will continue to monitor market
conditions prior to taking the decision to formally proceed with the expansion.
Metro Mining Managing Director & Chief Executive Officer, Simon Finnis, said:
“We are extremely disappointed that despite a record performance from the teams on-site, and
the efforts of our marketing team we have been unable to secure further sales that would have
meant a very successful operating year for Metro. We live in very challenging times with many
factors outside of our control.
“This decision has not been taken lightly and we will do all we can to assist our people and all
stakeholders. This includes ongoing discussions with both Federal and State Governments.
“The market does appear to be recovering and our marketing efforts are continuing as
aggressively as ever in order to secure additional sales for this and for following years. However,
we also have the responsibility to protect the interest of our shareholders and all stakeholders,
so the decision to accelerate the move into the wet season shut-down had to be made.”
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This ASX Announcement has been authorised by, Metro Mining Director, Simon Finnis.
FORWARD LOOKING STATEMENT Statements & material contained in this ASX Release, particularly those regarding possible or assumed future
performance, production levels or rates, commodity prices, resources or potential growth of Metro Mining, industry growth or other trend
projections are, or may be, forward looking statements. Such statements relate to future events & expectations and, as such, involve known
and unknown risks & uncertainties. Although reasonable care has been taken to ensure facts stated in this Release are accurate and/or
that the opinions expressed are fair & reasonable, no reliance can be placed for any purpose whatsoever on the information contained in
this document or on its completeness. Actual results & developments may differ materially from those expressed or implied by these
forward-looking statements depending on a variety of factors. Nothing in this Release should be construed as either an offer to sell or a
solicitation of an offer to buy or sell shares in any jurisdiction.
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